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Middle School Plan for Student Success 

<Insert School corporate logo> Team Members: 

School Context <add school website and hyperlink>            
http://www.sd34.bc.ca/district/reports/strategic-plan     

http://www.bcedplan.ca/ 

Inquiry Question (what is the burning issue 

you want to address as a team?) 

Rationale 
(Why are we doing this?) 
(Please refer to school data) 

Strategies (Include ELL 

& LSS) 

Who will be 

responsible? 

Timeline for 

each phase 

How will you assess 

effectiveness of 

strategy? 

Professional 

Development and/or 

Resources 

Progress 
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District Strategic Plan 

• Excellence in teaching

• Excellence in leadership

• Flexibility & access to programs /
services

• Ethical & innovative use of technology

• Parental & community engagement

Middle School Operational Plan 

• Promote best practices in all middle 
schools

• Build the capacity of principals, vice-
principals, teachers, & EAs

• Improve the achievement of
Aboriginal students

• Use technology to enhance classroom
instruction and assessment

• Engage parents and the community

Aboriginal Enhancement 
Agreement 

• Increase student pride

• Increase reading scores

• Increase sense of belonging

• Increase graduation rates

Making Connections:  Explain how your school goal aligns 

with the Aboriginal Enhancement Agreement any of the 

following; Grade Three Imperative, Social Emotional 

Learning, the revised curriculum. 


